BOSTON CONTINUUM OF CARE

LEADERSHIP COUNCIL. MEETING AGENDA
July 29, 2016 2:00- 3:30PM
Bill Buckley Conference Room, 26 Court St., 11 Floor

Agenda Items

1. Welcome and Announcements
» Chronic Elder Surge Update

2. CoC NOFA Overview

¥ Boston CoC ARD = $22.164,525

» Tier 1 =$%20,613,008 / Tier 2 = $1,551,517

» New Permanent Housing Bonus = $1,108,226
» Planning: $664,936

3. New Project Opportunities

» RFP Available for New PH Bonus (1.1M) and Reallocation Pool
» Mandatory Applicants Conference August 1%, 2 PM

4. Vote on Continuum of Care Reallocation Process & Rating and Ranking
Procedure

Materials:

» NOFA Overview document

» Copy of RFP Ad for New PH Bonus and Reallocation Pool
» Reallocation Process

» Rating and Ranking Procedure



BOSTON CONTINUUM OF CARE

LEADFERSHIP COUNCIL MEETING MINUTES
July 29, 2016 2:00- 3:30PM
Bill Buckley Conference Room, 26 Court St., 11* Floor

Agenda ltems and Meeting Minutes
Minutes taken by Jennifer Flyna, HMIS Administrator

I. Welcome, Introductions and Announcements
Attendees Sign In Sheet is scanned and attached to these minutes

» Chronic Elder Surge Update: Elizabeth Doyls, Laila Bernstein and Jennifer
Fiyun provided update:

Happened yesterday, Thursday the 28", Chronic Elders were scrsened for MA Health
and Additional 37 Party Medicaid reimbursable services and given a Super Priority at
the BH.A throngh an MOU between the BHA qnd DND. Partnership between the
CoC and the State’s Execntive Office of Elder Affairs and the Eixecutive Office of
Health and Human Services. Data $haring during the planning phase allowed a target
list of invitees that were eligible for at least one of the available services. 107 Chronically
FHomeless Eilder were inted.

23 Attenidiees:

15 Offars of BHA unifs

4 Pending Apps

1 unfinished, appointment for next day
3 MBHP apps completed

8 SIF/CSPECH apps
7 HEARTH - 1 Eliof

2 Homestart Stabilization Services Apps
SC0s- 2 BMC - 1 CCA and 1 One Care CCA

FPACE

2 Apps

7 Approved
4 pending

1 rejected

MA Health
7 lssues resolved
1 new application

» Youth Count: Jumes Greene and Arlene Snyder provided the update
Organized by University of Chicago —~ Chapin Fall with Bridee Over Troubled Waters
as the Lead for MA ~ Suffolke County. Count was over two days this week, Tussday
and Wednesday the 26¢727", Worked exctremely well including having the Youth Peers
as the matn interviewers and in the organization, omtreach and engagement. Youth
conrted were a i of from the City and not from the City. Will be looking at lessons
learned from this count, in particalar the use of the Youth peers. Chapin Flall received
B 2m frome FIUD fo conduct the connt and complete the study.



2. CoC NOFA Overview: Katie Cabill-Holloway provided the over in conjunction with
Elizaberh Doyle and Gina Schaak from the Technical Assistance Collaborative, Ine.(TAC)

»> Boston CoC ARD = §22,164,525

¥ Tier 1 =$20,613,008 / Tier 2 =$1,551,517

» New Permanent Housing Bonus = $1,108,226
> Planning: $664,936

FY2076 Continuum of Care NOFA Summary prepared by TAC was handed out for the Council
menbers and discussion followed, Specific focus on the Budget amounis available for Boston and the
Comaponents of the application.

*Continuyim of Care Application (firmerly Eschibit 1) — Qverall Score for the CoC, planning
bodhy, stracture, performance, ete. Narvatives and data Jor the overall system
*Project Application (formerly Exhibit 2)-who the project serves, type of honsing, budget activities
®Priority Listings — Tier 1 and Tier 2 — All projects being submitted by Rank
Order and delineates the Tiers 1 projects over Téer 2.

Remewal Projects can request 1 year of funding. Renowal Applications will be made available on Monday,
August 1, 2016 1o all providers. Providers will complete the project applications in ESnaps as well as
complete a City Application whish requests data and narratives needed to complets the CoC Apphication.
Renewal projects are due back to the CoC by Friday Angust 12, 2016. Some guestions avked in the
Renewal Applications will be used to rate and rank the projects for the CoC Priority Iistings.

3. New Project Opportunities- Kave Cabill-Followay presented

» RFP Available for New PH Bonus (1.1M) and Reallocation Pool
» Mandatory Applicants Conference August 1%, 2 PM

Per the NOF.A, Boston is eligible to apply for §1.1M in New PH Bonus funds this year which must be
used for sither new Permanent Supportive Housing (PSH) for Chronically Homeless Individuals and/ or
Families under the new Chronically Flomeless definition as of January 2016 or Rapid Re-Honsing (RRH)
Jor Homeless Individuals or Families coming divectly from emergency shelter, streets, or fleeing DV sitwation,
I addition to the new Bonus funds, CoCr tan also realiocate funds from other projects whether they be under
performing, no longer serve a CoC priority population ar for any other number of reasons as determined by the
CoC. Reallocated funds can be used to ereate new PSH, RRH or @ new S5O for Coordinated Entry or
HMIS proects. Boston intends to take advantage of this reallosation process, however af the present fime the
amonnt of the reallocated funds available iv unknown.

A REP was publically advertised an available at both the PEC Bid Countor and the City’s Supplier Portal
and released on Monday, July 25, 2016, The REP included requirements for both the New PH Bonss
Sunds as well as the pool of reallocated funds. A Mandatory Bidder Conference is scheduled for Monday,
August 1, 2016, Since borh HUD s NOFA welease and the CoC's REP release, more tnformation has
become available and will be disserainated at the Bidder's Conference as well as on the portal, Letters of
Intent are due by Thursday, August 4, 2016 and final applications are due back to the Bid Connter by
4PM on Monday, Augnst 8, 2016.

4. Vote on Continuum of Care Reallocation Process & Rating and Ranking
Procedure: Eligabeth Doyle and Gina Schaak walked throngh the NOF A Scoring Criteria
and CoC Proposais



The CoC Applivation will have a total of 2000 available points this yoar, Broken down into the Jollowing
calegories:

CoC Coordination — 43

Project Ranking, Review and Capacity- 30

HMIS - 18

PIT Connr - 9

System Performance — 40

Performance and S trategic Planning - 60
The CoC staff will wse 2 seoring tools to sore and rantk projects, ons for New projects and one for Renewals,
Renewals will be scored strictly on Objective Criteria and daia points. Scoring Criteria will include data
Jrom Projects Applications, APRS, HMIS, Budger and Monitoring Visits. Projects wil] also be seored on
if they are servirg the Priority Populations in both “Opening Doors™ the Pederal Strategic Plan as well as
Baston's Way Home™ the CoC's Stratogic Plan, these populations include the Chronically homeless,
Families, Veterans and Unaccompanied Youth

Both Proposed Polices referenced below are included in attachments fo this document.

Proposed CoC Reallocation Policy
The CoCC bas proposed that all TH and S5O programs curvently franded under the CoC program ave

smandated 1o reallocats those funds into the Reallocation Pool. These profects wouid then be able to apply
wnder the New Project REP for the Reallocation Pool. Prior to the CoC Mesting, CoC staff had meetings
with all TH and S5O providers fo disenss this policy. Al impacted providers agreed that by not reallpoating
a very real risk of losing these funds to the system is probable. The Policy was proposed at an Open
Invitation CoC Community Meeting beld on Monday, July 18, 2016. The CoC mensbers acespted that
proposal without objection and proposed the pokiy be put forth in front of the Leadsrship Conncil for a vote.

In addition to the mandatory reallosation of TH and S5O projects, addition low performing projects which
consistently have unexpended balances at the end of the aperating year wifl also be reallocated, Tt is
anticipated at the time of the LC mesting that the Realiocation Pool funds will be estimated at @ minimum of
$1.7M

Froposed Rating and Ranking Policy
The CoC staff are proposing to supdate the Boston CoC Ranking Tool to use only Objective Criteria that i

pulled directly from the programs. In this manner, all programs will be scored exactly the same. The tool

nses Past Pecformance including financial management and moniioring, Onlcome data using APRs and
SPMs and HMIS data,

After all Renewal projects are scored nsing the tool, they will be ranked according to the CoC's Privirties.
Fhe proposed ranking is as follows:

HMIS 1

HMIS 2

CAS

Renewal Progects in order by Seore from the Ranking tfool

New Realfocation Pool Project(s) in order by Score from the Rantking foo!

New PH Bonus Project(s) in order by Score from the Ranking tool

I A R

Motion to Accept both the Boston CoC Reallocation Policy and the Boston CoC
Rating and Ranking Criteria was made by Karen LaFrazia, Executive Director St.
Francis House. Motion was seconded by Matt Pritchard, Executive Director,
Homestart. Motion Passed Unanimously July 28, 2016 at 3:17pm



Materials:

» NOFA Overview document

> Copy of RFP Ad for New PH Bonus and Reallocation Pool
> Reallocation Process

» Rating and Ranking Procedure
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Boston Continuum of Care 2016 Competition Reallocation Policy

The Boston CoC is seeking funds from reallocated projects to:

» Create new Permanent Supportive Housing (PSH) Projects for chronically homeless {CH)
individuals and families

a. A new definition of chronic homelessness went into effect in January 2016

e Create new Rapid Re-Housing {RRH} projects for homeless individuals and families coming from
the street or emergency shelter

Reallocation of Transitional Housing (TH} and Support Service O SO} Projects:

e Inlight of HUDs current policy priorities regardmgf‘i Oand T pro;ects and the severe cuts to
former TH and SSO renewal projects in the FY15 CoC Program competition, the Boston CoC is
asking all remaining CoC Program funded TH and $SO projects to reallocate to PSH and/or RRH.
As in FY15, this year the scoring system out!med in the HUD CoC Progfém NOFA gives fewer
points to TH and S50 projects in Tier 2, reduc;ng the chance these prOJects will be renewed in
the nationally competitive CoC competition in FY16. When a_CoC renewal prﬂject is not funded,
the CoC as a whole loses the renewal funds and ult:mate_y causes a net loss of: to‘tai funds (| e.

« |faTH or SSO project does realiocate to new SH and/or RRH the new project will be prioritized
in Tier 1, i

Total Annual Renewal:D emand (ARQ':):"$.22,164,5255‘
Tier 1 = 93% of the ARDor $20 613,008
Tier 2 = 7% ofthe ARD or 51; 551 51

Tier 1- HUD W iselect prOJects tha

. re rankecf in Tier 1'based on CoC score, beginning with the highest
scormg‘to he lowest scoring CoC (

Tler i pro;ects are'-ilkely to be funded by HUD).

the followmg crtterla
I upto 50 points for CoC score (200 pts= 50 pts),
3 up to 35 points for._C_qC ranking of the project,
i, upto5 [S.g:iﬁn_t‘s for project type, and
IV, up to 10 p'di;if:_ 3 f'o:':'r commitment {0 operating a housing first/low barrier program model

! Project applications must meet HUD project eligibly and threshold criteria as outlined in the FY16 CoC Program
NOFA

% As with projects in Tier 1, all project applications must meet HUD project eligibly and threshold criteria as
outlined in the FY16 CoC Program NOFA

1



Boston CoC FY16 Competition Project Review, Rating, and Selection
Criteria

in accordance with HUD's NOFA instruction, the Boston CoC will use objective criteria and will evaluate
past performance in scoring project applications. The scoring tool will include points associated with
program outcomes as reported in HMIS and APRs, including exits to Permanent Housing, access to
mainstream benefits and increase in participant income; review of HMIS data quality; project financiai
performance, including review of audits, timely invoicing and efficient drawdown; effective utiiization
rates; and consistency with HUD and CoC priorities, including serving chronically homeless, homeless
and unaccompanied youth, veterans and people fleeing domestic violence.

Tier 1 Projects

Projects will be placed in Tier 1 as described below.

Tier 1 - Priority One

HMIS dedicated renewal projects that are funﬁd )
increased cost of HMIS software, secure additi inal software licenses for state :

(DMH and the VA), and customizations in order to mterface w&th the Coordmated Access system.

0 'kmca’ease CoC staffcapac:ty, fund the projected

Tier 1 — Priority Two

A Coordinated Access renewal to support the contlnued bunid out and management of Boston’s
Coordinated Access System . e L

Tier 1 ~Priority 'i'hre’e-;

Existing PSH and RRH fenewai pro;ects ordered in accordance with the project application score as
determined by the Boston CoCR _ewal Project Sc:"rmg Methodology and Tool.

Tier 1 - Prnoritv Four

Newiy reailocated PSH and RRH ects that mciude costs associated with rental assistance or
leasing (costs that support. permanent supportive housing units). Projects within this priority would
be ranked: by the Boston CoC New Pro;ect Scormg Methodology and Tool

Based upon the CoC’s Annual Renewal Demand {ARD) and required tiering amounts, it is expected that
renewal projects that meet threshold standards will be placed in Tier 1. SSO and TH projects that are
reallocating in the 2016 Competition will be evaluated as described above under Tier 1 ~ Priority Four. it
is expected based on ARD and tier amounts that some of these projects will be placed in Tier 2.

Tier 2 Projects:

Tier 2 ~ Priority One

Newly reallocated PSH and RRH Projects that include costs that support permanent supportive
housing units. Projects within this priority would be ranked by the Boston CoC New Project Scorlng
Methodology and Tool

Tier 2 - Priority Two
Newly proposed projects created through available 2016 New Permanent Housing Bonus funds.
2




